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Executive Summary

This Five-Year Development Plan for Chulabhorn Graduate Institute (2024-2028)
has been prepared on the basis of data and SWOT analyses. The plan defines a framework
setting out targets and directions being aimed to lead Chulabhorn Graduate Institute to
quality growth as a research-led educational institution that offers study programs and
produces graduates in advanced science and technology.

The preparation of this development plan has focused on the participation of
stakeholders, all concerned who represent the relevant sectors, and the Institute’ s
administration team. The plan will be implemented to drive forward all its missions with
the vision “Producing Research Leaders in Science and Technology”. The Institute has
set forth four main missions, namely, (1) providing quality graduate study programs in the
fields that have already been on offer to promote sustainable national development, (2)
engaging in inquiry and research to create academic progress, innovation and technology,
(3) providing academic services to domestic society as well as the external commmunity, and
(4) upholding national art and culture. In addition, four strategic targets have been identified,
as follows: (1) driving the operations to achieve the goals set forth in the areas of
specialization, (2) developing the main tasks for progress toward being one of the world’ s
leading research institutes, (3) transforming the Institute into a center of excellence, and (4)
further developing the Institute’ s administration system into a high- performance
organization. Under this plan the targets and outcomes will be defined for transference to
annual action plans all through the five-year period, for the purpose of meeting the main
targets and goals through various work projects and eventually for the attainment of the

Institute’s vision and missions.
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