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The Chulabhorn Graduate Institute Development Plan 2017 - 2021 (the
revised version for fiscal year 2019) is created, based on SWOT analysis, to implement
tactical plans with clear goals and performance indicators that are aligned with the vision
and core values of the Institute and Chulabhorn Royal Academy. This strategic plan is
designed to be the guiding principles for the Institute’s management direction. The Plan
emphasizes the partnership of all stakeholders and those in the sectors concerned,
including members of the Institute Council and the Executive Board. The five-year Plan
will be the driving force for all of the Institute’s missions in realizing the vision: “Producing
leaders in  Science and Technology”. The principal missions consist of:
(1) Providing high-quality education at post-graduate levels in specific fields of studies
offered to ensure sustainable national development. (2) Conducting scientific research that
promotes academic excellence, innovations, and scientific and technological advances.
(3) Providing academic services to the community both domestically and internationally.
(4) Nurturing the enrichment of Thai arts and culture. To achieve these goals, the following
strategies are implemented : (1) To build an effective management system. (2) To insure
high-quality graduate educations. (3) To build research capacity for faculty members and
graduate students. (4) To become a center of academic knowledge for local as well as
international agencies and organizations. (5) To support, preserve, and promote the Thai arts
and culture. The objectives, the indicators, and the target outputs are incorporated under
this 5-year plan and will be used as driving mechanisms in order to achieve the outlined

goals.

This development plan will be transferred to the annual execution plan in
the budget year 2019 with some adjustments in the strategic planning and implementation
in accordance with current circumstances. Annual performance assessment will be implemented
to ensure CRA quality of students and all personnel in order to achieve the vision and

mission of Chulabhorn Graduate Institute and Chulabhorn Royal Academy.
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