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Executive Summary

Chulabhorn Graduate Institute’s Second Six- Year Strategic Plan (2022-2027)
has been prepared on the basis of a SWOT analysis with goals, tactical plans and key
performance indicators that are in accord with the strategic plan of Chulabhorn Royal
Academy. The Plan is a strategic one, designed to be indicative in character and serve to
guide the directions of the Institute’ s management. In formulating this Plan, a focus was
placed on the participation of stakeholders from all relevant sectors and members of the
Institute Council and Executive Board. Already approved by the Executive Board of the
Institute, the Plan is its second six- year strategic plan, which is aimed to drive the
implementation of all its missions in accordance with the vision “Producing Research
Leaders in Science and Technology”.

The Institute’s four main missions include (1) providing high-quality education
at the postgraduate level in the fields of study being offered with the specific purpose of
promoting sustainable development; (2) conducting scientific research with a view to
promoting academic excellence, innovations, and technology; (3) providing academic
services to the domestic and external community; and (4) nurturing the enrichment of Thai
art and culture.

To fulfill these missions, the following strategies are set forth: (1) to provide
a driving force for the implementation of the goals of the specialized areas of study; (2) to
advance the Institute’ s main missions as a driving force for its development as a world-
leading research institute; (3) to transform the Institute into a center of academic
excellence; and (4) to develop the Institute’s management system into a high-performance
organization. At the same time, objectives, indicators, and target values have been laid
down for the whole duration of the six-year plan, together with tactical plans for the
achievement of goals and targets through various projects.

This strategic plan will be translated into an annual plan of action in fiscal
year 2022, with its goals, tactical plans and indicators being adjusted in compliance with
the strategic plan of Chulabhorn Royal Academy, and the change in the operational modes
in accordance with the changing environment. A post-implementation review of the past
year’ s plan of action will be undertaken to ensure CRA Quality of students and personnel
and attainment of the vision and missions of Chulabhorn Graduate Institute and Chulabhorn

Royal Academy.
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